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Do you love your
meetings? 



There is a good chance 
I love mine, when I know
why I am invited and
how I can contribute.
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Purpose creates
energy, motivation
and commitment.
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When I invite others
it ’s never without
purpose: honoring their
time, talents, and
contributions.
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A clear purpose
for every
meeting is l ike
putting the
compass in the
right direction.
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“The purpose of your
gathering is more than an
inspiring concept. It is a
tool, a f ilter that helps
you determine all the

details, grand and
trivial.” 

Priya Parker 



Facil itators know this. 
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You don't need to be a
facilitator to clarify the
purpose. Ask yourself:
Why am I/are we
organizing this meeting?
What am I/are we
hoping to achieve?



N a d i a  v o n  H o l z e n
L e a r n i n g  M o m e n t s

Facilitate your meetings! 

Because
facil itated meetings
are better meetings.  

Y o u r  f a c i l i t a t o r ,  y o u r  s p a r r i n g  p a r t n e r ,  
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