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When you call for a
meeting, you want to
see people interacting
with each other. Else
you would write an
email.
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“The best events – the most
memorable, the most

effective, the most fun –
involve real people,

engaging with each other
and doing stuff together.” 

 Judy Rees
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Invite with purpose
and create the
expectations of
engagement already
before you meet. 
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“You can often find
energy and engagement

just by being interested in
where people actually are

right now, instead of
cajoling them to be
somewhere else.” 

Johnnie Moore
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Being engaged in
meaningful interaction
gives not only energy
it also leads to more
satisfying and
productive meetings. 
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“We cannot make people
feel motivated or

engaged. But we can set
up the right conditions.” 

Management 3.0



Nadia von Holzen
Learning Moments

Engagement is fuelled by
human connections and a
purposeful process that is
truly inviting participants
in as actors, contributors,
and players.
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Facil itators know this.  

You don't need to be a
facil itator to structure
your meetings
radically for
interaction.
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Facilitate your meetings! 

Because
facil itated meetings
are better meetings.  

Y o u r  f a c i l i t a t o r ,  y o u r  s p a r r i n g  p a r t n e r ,  

https://learning-moments.net/ 
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