FACILITATE
WITH
YOUR
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To keep meetings
alive, involve your
team in thinking
along both lines: the
topic and how it
could be discussed.
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This is your chance to
shift the default
meeting mode toward
a more jointly cared-
for collaborative

process.
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“Solve problems in
different ways. At the
same time, we will change
the way how we worR
together forever. This can
be radical. This takes
courage.”

Keith McCandless
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Start with noticing.
Take a moment with
your team to reflect on

how your meetings
unfold.
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“Facilitated conversations
and collaborations are
eye-openers and build the
collaborative muscles of
the group.”

Ewen Le Borgne
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By sharing
responsibility for
organizing and
facilitating your
meetings you
strengthen your
team’s process
muscle.
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Creating and shaping
meetings is a job for a
team.

Your team.
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Facilitators know this.

You don't need to be a
facilitator to facilitate
as a team and test new
approaches together.
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Facilitate your meetings!

Because

facilitated meetings
are better meetings.

Your facilitator, your sparring partner,
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