Liberating Structures
quickly explained in
5 tiny booklets

#4 Mindset

\
- &
Learning Moments .
ProcessChange




We really believe that groups,
and organisations, as a whole,
are smart. But the structures
used to get the work done do
not really give voice to most of
the people.

Henri Lipmanowicz

Founder of Liberating Structures together with
Keith McCandless




The mindset behind
Liberating Structures is
hetworked, curious and
creative.
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What does a networked, curious and
creative mindset look Llike?

Holger Scholz* illustrated this

beautifully with a triangle and a circle.
*Kommunikationslotsen



https://youtu.be/oraQqwbLO7Q

The triangle represents the
a centralised organisational model.
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Someone is teaching, telling, and
instructing, creating a division within the
group between those who know and those
who don’t. You typically find this triangle
in formats like 'input + Q&A'.
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The circle stands for the
a distributed organisational model.
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Knowledge is generated in collaboration.
To tap into the collective intelligence, each

group member actively participates. You

typically find the circle in conversational

formats.
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Liberating Structures create
the conditions for people to
collaborate with ease and
energy.




Because the most
Important expert in the
meeting Is the group.



A networkR mindset means
trusting the group rather than
trying to control it, embracing
emergence, inspiring self-
organization, and naming
dynamic tensions as they arise.
David Ehrlichman
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https://networkweaver.com/the-art-of-collaborative-facilitation/

Liberating Structures invite
simultaneously:

Structure Openness
Rules & Freedom
Constraints Creativity
Purpose Playfulhess
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Transform your meetings
and workshops with
Liberating Structures.

Curious? Reach out, and let's
start a conversation.
https://learning-moments.net/
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Learning Moments

Creative space for renewal



https://learning-moments.net/

https://LiberatingStructuresimmersionWorkshop
June2024.eventbrite.nl



https://liberatingstructuresimmersionworkshopjune2024.eventbrite.nl/
https://liberatingstructuresimmersionworkshopjune2024.eventbrite.nl/

Nadia and Ewen, seasoned Liberating Structures
enthusiasts, curate immersive workshops and
advanced practitioner journeys.

They aim for richer interactions—boosting
collaboration, communication, relationships, and
adaptability. Drawing from 50 years of experience,
their goal is forging vital connections to meet today's
societal and environmental challenges.

Ewen Le Borgne - Process Change - LinkedIn
Nadia von Holzen - Learning Moments - LinkedIn
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Learning Moments

Creative space for renewal



https://processchange.wordpress.com/
https://www.linkedin.com/in/ewenleborgne/
https://learning-moments.net/about/
https://www.linkedin.com/in/nadia-von-holzen/

